LETHBRIDGE & DISTRICT

Y
w» EXHIBITION

To:  City Council - City of Lethbridge
September 17, 2024 Meeting

Fr: Kim Gallucci, Acting CEO
Lethbridge & District Exhibition

Re: Nine Month Financial Update - July 31, 2024

Summary:

City Council requested a monthly financial update from the Lethbridge & District Exhibition
(LDE}. There was no Economic SPC in August or September, therefore, we have brought these
fiscal updates to this Council Meeting.

Attached is a summary of the Exhibition cumulative finances for the past nine months ending
July 31, 2024. Also attached is the previous June 30, 2024, eighth month cumulative fiscal
update, and a new year-end forecast for LDE fiscal year-end of October 31, 2024. These have
been reviewed and approved by the Lethbridge & District Exhibition Board of Directors.

July 31, 2024, Financial Summary:

The monthly financial update from the Lethbridge & District Exhibition attached is a cumulative
summary of the Exhibition finances for the last fiscal nine months ending July 31, 2024, in the
net deficit amount of ($1,890,995). Also attached is the previous June 30, 2024 cumulative net
loss of ($1,545,696) which is a difference of $345,299 June to July.

Key areas for the month:
¢ Sponsorship Revenue added $58,000
s Legal Costs of ($74,000) (high due to the number changes, however, the City has
reimbursed $42,000 of those costs which will see in the August update)
e F&B was a net positive $27,000
e Conference and event expenses ($30,000)

Cash on hand is at $911,192 as of July 31, 2024,

. We confirmed an additional 15 events for 2024, 6 for 2025, 1 for 2028 (after considerable
work LDE secured the Alberta Fire Chiefs Conference for 2028).

3. Concession Build-out is almost complete and was open for Whoop Up Days. It was met

with success.
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Updated Estimated Year-End Forecast (October 31, 2024):

Attached is the revised 2024 Year-End Forecast as of July 31, 2024. Given growth in sales and
partnership activity, along with adjusted operational changes and controlled spending, we have
revaluated the October 31, 2024, year-end to now be ($3,275,313). This is a positive change of
$1,389,520 from the previous year end estimate based on April 30 financials at that time to be
($4,664,833).

* We have booked for the 2024 year 240 events to date, and by the fiscal year end
anticipate total number booked will be 265.

¢ Total includes 18 trade events and 11 conference events of varying sizes, which is better
than expected for 2024.

¢ Managed to keep maintenance expenses down, however, that will change in the future
as warranties end and we are required to fulfill both regulatory and preventative
maintenance programs beginning in the 2025 fiscal year.
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